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= Actual Level of Effort I Actual Work

<eccsis HAwAIl HARBORS CONSTRUCTORS JV

[Activity 1D [ Activity Description Orig| Rem| Phys[Start [Finish Total Float 2020 2021
Dur Dur % Sep | Oct | Nov [ Dec | Jan [ Feb [ Mar | Apr [ May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun [ Jul
Compl -1 1 2 8 4 5 6 7 8 9 10 11 12 | 13 14 115 |16 [ 17 ] 18 | 19 [ 20 | 21 | 22
3 3 anal Dredging & proveme ; ; ; ;
1892310000 | ContractAward (Proceed with Preconsinuction Actvities) | 0 0 100% 17-Dec8A e e e L
| 1892310730 Notice to Proceed with Onsite Mobilzation 0 0 100% 05-Aug-19A e to Rrogeed with Onsite Mobiliza{ion ; | |
‘ 18-923-10010 Notice To Proceed with Construction (NTPC) 0 0 0% 01-Oct-19* 2 Notloe To Proceed with Construotlon (NTPC) ; ; ; ; ‘ ‘ ‘
| 18-923-19000  Projected Completion 0 0 0% 25Sep20 o N ’6’.’:;5,;.:@ oéh%piétioh ””” A
‘ 18-923-19900 Project Float (cd) 0 0 0% 25-Sep-20 25-Sep-20 | PrOJect Float (od) !
‘ 18-923-19910 Contract Completion Date (NTPC + 360 cd) 0 0 0% 25-Sep-20* -1 : : 0 Contract Completlon Date (NTPQ + 360 cd)

General Requirements P 777777 o o 777777 L R b
18-923-50190 Prep & Submitt Ala Wai Park staging and storage location plans 15 0 100% 28-Jun-19 A 02-Aug-19A & Submi Ala Wai Park staglng and storage Iocat|on plens ; ; ‘ ‘ ‘ ‘ ‘ ; ‘ ‘ ‘ ‘ ‘
18-923-50000 | Prep & Submitt Magic Island barge mooring plans 15 15 0% 01-Oct-19 21-Oct-19 84 51‘] Prep & Submrtt Maglc Island barge moonng pIans ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

Site Work T T T o
18-923-50030 | Prep & Submitt Agg. Base Course Affidavits 15 0/ 100%/17-Jun-19 A 01-Ju-19 A nitt Agg. Base Course Affldawts ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
18-923-50010 Prep & Submitt Demolition Method and Disposal 15 15 0% 01-Oct-19 21-Oct-19 213 Prep & Submltt Demolltlon Method and Dlsposalr i i i i i | | | | |
18-923-50020  Prep & Submitt Bracing/Shoring Shop Dwgs and Calcs. 15 15 0% 01-Oct-19 21-Oct-19 213 /3 e}ép’& ’sh’tir}{r{t’e}édn’g/éﬁohhg’ ’s’haabwg;a’.;a Calcs; L o L o L T L L o L s L
18-923-50040 Prep & Submit Pre Dredge Sounding Plan & Qtty Calcs. 15 15 0% 01-Oct-19 21-Oct-19 213 Prep & Submrt Pre Dredge Soundmg Plan & Qtty Calcs. ! ! ! ‘ ‘ : ‘ ‘ ‘ ‘ ‘
18-923-50070 Prep & Submitt Post Dredge Sounding Plan 15 15 0% | 01-Oct-19 21-Oct-19 213 Prep & Submrtt Post Dredge Soundmg Plan ‘ | | | | | | | | | |
18-923-50080 | Prep & Submitt Dredge Operation Plan 15 15 0% 01-Oct-19 21-Oct-19 213 Prep & Submrtt Dredge Operat|on Plan :
18-923-50090 Prep & Submitt Imigation Syst. Const. Dwgs & Mtris List 15 15 0% 01-Oct-19 21-Oct-19 213 Prep & Submrtt Imgatlon Syst Const Dwgs & Mtns Llst ‘ ‘

18-923-50100  Prep & Submitt Planting Schedule, Soil Analysis, Plant Inspection 15 15 0% 01-Oct-19 21-Oct-19 213 /3 e}ép’& ’sh’tir}{r{t’eia’r}nr}g”s’ch’édoie’,r ’sb’u’An’a’lvé{s’ Piéﬁi in’sp’e’c’t[dr%’ L L s L T L L L L L L
18-923-50050 Prep & Submit USCG Notification 15 15 0% 01-Oct-19 21-Oct-19 233 Prep & Submrt USCG Notlflcatlon 1 ‘
18-923-50060 | Prep & Submit DOH Notification 15 15 0% | 01-Oct-19 21-Oct-19 233 Prep &‘ Submrt DOH :Notrfrcatron f | | | | | | | | |

Concrete | | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
18-923-50120 Prep & Submitt GFRP Brochure, QA Manual, test reports & fab dwgs 15 0| 100% 28-Mar-19A 12-Apr-19 A e, QAMa 1ua|* test reports & fab dwgs ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
1892350150  Prep & Submit Concrete Mix Design, test data, trial test reports 15 0 100% 01-Apr19A 11-Apr19 A esign, test’aéié’{ﬁéft’és’t’r’é,sah’s"j””’f’””f’””f”””f””’j ””” A
1892350200  Prep & Submitt Pre- cast wall elements shop dwgs 15 0 100% 01-Apr-19A 23-Apr-19A Il elements shop dwgs e e o
1892350130 Prep & Submit Light Weight Backil 15 0 100% 02-Apr-19A 12-Apr-19 A pcKil T T T o
18-923-50160 | Prep & Submit Micropile shop dwgs 15 0| 100% 08-Apr-19 A 19-Apr-19 A dwgs : : : : : : : : : : : :
18-923-50180 | Prep & Submitt Micropile Installation Plan 15 0 100% 21-Jun-19A 05-Ju-19 A mitt Micrdpile! Installatron Plen 3 3 3 3 3 3 ‘ 3 ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘
18-923-50170  Prep & Submitt Micropile Grout Mix Design 15 0 100% 17-JuF19A 31-Ju-19A . Subfnit ivl|}:’r6pi|é’Grbh’t’M]{oé’sugih" T S R
18-923-50110 Prep & Submitt Reinforcing Steel Cert of Compliance & fab dwgs 15 15 0% 01-Oct-19 21-Oct-19 13 — Prep & Submitt Relnforcrng ‘Steel Cert of Comphanoe & fab des
18-923-50140 Prep & Submitt Concrete Placement Sequence, method & curing 15 15 0% 01-Oct-19 21-Oct-19 43 ;@ Prep &1 Submrtt Conorete P[acemeht Seqr.rence, lmetho‘d & curjng :

Masonry S o o S I o S C I S

DLNR A lie : ‘

| 1892340150  Review & Approve Concrete Mix Design, test data, trial testreports 20 30 0% 11-Apr19 A 12-Nov-19 | s — 1 | Rev]évv &’Abb’rbv’e' oéni;?é{é M.}{ ’D’e’s.g’a '{e'st'd;té trial iééf }é{)br{sj 'Ré'v]évv & A’;i;;r'dv’é ’c’aacr’ei;m 'oé'sigﬁ' iéét data, '{n'a} iteist 'réb'd&é' o

‘ 18-92340200 Review & Approve Light Weight Backfill 20 30 0%/ 12-Apr-19 A 12-Nov-19 Revrew &Approve L|ght Welght Backflll Rewew & Approve Lig ht; Welght Backflll 1

‘ 18-92340120 Review & Approve GFRP Brochure, QA Manual, test reports & fab dw 20 100% 12-Apr-19A 29-Apr-19 A rochute, QA Manual test reports & fab dwgs f : : : : ' : :

| 1892340160  Review & Approve Micropie shop dwgs. 20 100% 19-Apr-19.A 23-Apr-19 A shop dwgs. © | S o 1

‘ 18-923-40190 Review & Approve Pre Cast wall elements shop dwgs 20 100% | 23-Apr-19 A 23-May-19 A e Casfwdll elemente shop owgs

| 1892340060  Review & Approve Agg. Base Course Affidavits 20 100% 01-Ju-19A 08-Ju-19A  Approve/ g’g’ Base ’ébh’ré’e’)&rf]dév&é ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

‘ 18-923-40180 Revew & Approve Micropile Installation Plan 20 30 0% 05-Jul-19A 12-Nov-19 9 Revew &Approve Mlcroplle Installatlon Plan Revew & Approve Mlcroplle Installatlon Plan

‘ 18-92340170 Review & Approve Micropile Grout Mix Design 20 30 0% 31-Jul-19A 12-Nov-19 218 Revrew &Approve Mlcroplle Grout M|x De3|gn Revlew & Approve Mlcrop||e Grout MIX‘ Desrgr)

‘ 18-92340130 Review & Approve False Work plans & calcs 20 20 0% 01-Oct-19 28-Oct-19 228 Revrew &Approve False Work plans & calcs ‘

‘ 18-92340110 Review & Approve Reinforcing Steel Cert of Compliance & fab dwgs 20 20 0% | 22-Oct-19 19-Nov-19 13 I:I Revrew &Approve Remforcrhg Steel Cert Of Comphance & fab dwgs

| 1892340140 Revew & Approve Concrete Placement Sequence, method & curing 200 20 0% 22-Oct-19 19-Nov-19 43| = ‘R&J&' Approve Concrete 'p.’a’aér}{éa{ é’édoéh’de’ ‘method &cuing ¢ 1oL

‘ 18-92340010 Review & Approve Ala Wai Park staging and storage plans 20 20 0% 22-Oct-19 19-Nov-19 84 I:I Rewevv &Approve A[a Wai Park steglng apd storege plalns ‘

U o, o Date Revision Checked Approved
evel of Effor W Critical Remaining Work Ala Wai Canal Dredging Improvements 13-Sep-19 |Basline Construction Schedule for Sub... |ccu ejk =
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[Activity ID Activity Description Orig] Rem[ Phys] Start Finish Total Float 2020 2021
Dur Dur % Sep | Oct | Nov [ Dec | Jan [ Feb [ Mar | Apr [ May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun [ Jul
_ Compl -1 1 2 8 4 5 6 7 8 9 10 11 12 | 13 14 115 |16 [ 17 ] 18 | 19 [ 20 | 21 | 22
| 18-923-40020 Review & Approve Magic Island barge mooring plans 20 20 0% | 22-Oct-19 19-Nov-19 84 I:I ?evrew &Approve Magrc Island barge mobnng pIans ! !
‘ 18-92340030 Review & Approve Planting Schedule, Soil Analysis, Plant Inspection 20 20 0% 22-Oct-19 19-Nov-19 213 I::I Revrew &Approve Plantrng Schedule Soil Analysrs Plant Inspectron ‘ ‘ ‘ ‘ ‘ ‘
‘ 18-923-40040 Review & Approve Demolition Method and Disposal 20 20 0% 22-Oct-19 19-Nov-19 213 I___I ] Revrew&ApproveDemoIrtron Method and Drsposal L 777777 L ‘7 - o 777777 ‘7 - 777777 o
‘ 18-92340050 Review & Approve Bracing/Shoring Shop Dwgs and Calcs 20 20 0% 22-Oct-19 19-Nov-19 213 T Review & Approve Bracing/Shoring: Shop Dwgs and Calcs
‘ 18-92340070 Review & Approve Predredge Sounding Plan & Qtty Calcs. 20 20 0% 22-Oct-19 19-Nov-19 213 I:I Revrevrr &Approve Predredge Sourtdrng P!an & Qtty Calr:s. ‘
\ 18-923-40080 Review & Approve Post Dredge Sounding Plan 20 200 0% 22-Oct-19 19-Nov-19 213 |:| Revievr) &Approve Pest Dredge SolundinglPlan | | | | | |
\ 18-923-40090 Review & Approve Dredge Operation Plan 20 20 0% | 22-Oct-19 19-Nov-19 213 IZ:I Revrew &Approve Dredge Operatron Plan; : : : :
‘ 18-923-40100 Review & Approve Irigation Syst. Const. Dwgs. & Mtris List 20 20 0% 22-Oct-19 19-Nov-19 213 I—__I Revrew &Approve Imgatron Syst Const Dwgs & Mtris Lrst
Procurement Activittes . P T T s e
| 18:923-30010  Fumish Performance & Payment Bonds 10 100% 17-Dec-18 A 17-Dec-18 A | | | | | | | | | 1 1 1 : : : : : :
‘ 18-923-30020 Fum/ Fab/ Deliver GFRP Bars 30 0% | 29-Apr-19 A 02-Oct-19 86 -um/ Fab/ Delrver GFRP Bars Fum/ Fab/ Delr\/er GFRP Bars ! ! ! ! ! ! ! !
‘ 18-923-30000 Fum/Fab/Deliver Micro- Pile Materials 45 100%  29-Apr-19 A 07-Aug-19A /Fab/Peliver Mrcro Prle Matenals ‘ 1 1 : : : ! ! ! ‘ ‘ ‘ ‘ ‘ ‘
‘ 18-923-30030 Fum/Fab/Deliver Precast Wal Elements 10 10 0% 01-Oct-19 14-Oct-19 64 ] Fum/ Fab/ Delrver Precast Wal Elements ‘ ‘ ‘ ‘ ‘ ‘
‘ 18-923-30050 Fum/Deliver Aggregate Base Course 10 10 0% 01-Oct-19 14-Oct-19 87 — Fum/DeIrverAggregate Base Course ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ 18-923-30060 Fum/Deliver Light Weight Backfill 30 30 0% 13-Nov-19 26-Dec-19 30 I:I Fum/DeIrver Lrght Werght Backfrll r 1 1 1 | | ; ; ; ;
‘ 18-923-30040  Fum/Fab/Deliver Epoxy Coated (Green) Reinforcing Steel 30 30 0% 20-Nov-19 03-Jan-20 13 1 |:| Fumi/Fab/Deliver Epoxy Coated (Green) Reinforcing Steel ! : : : : : :
Permits A L I
]W USACE 404 250 0 100% 16-May-18A 05-Aug-19A CE 4q4
| 1892319930 DOH 401 Water Qualty Certfication 250 0 100% 16-May-18A 23-Aug-19 A DOH 401 ware’reer.'ryeeﬁrarqa”'”; ””” o A A o I A P
‘ 18-923-19940 NDPES Notice of Intent 30 0| 100%| 13-May-19 A 17-May-19 A nt ; : : : } : : : :
| 18:923-19950  State Historical Preservation Division Permit (SHPDP) 15 0 100% 15-Ju-19A 20-Aug-19 A tate Histgrical Preservation: Division Pemiit (SHRDP) | : 1 1 1 1 1 : : : :
Construction Activities : : : : : : : : : : : : : : : :
Mobilization/Demobilizaton N R R T T T S 777777 oo oo T oo b
18-923-60200 Setup Fencing/BMP's at Staging Areas 0 100% 08-Aug-19 A 14-Aug-19 A tup Fenc ng/BMP s at Stagrng Areas | | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
18-923-60300 Setup Construction Field Office 1 0% | 26-Aug-19 A 01-Oct-19 11 >etup Constructron Field ! Offroe, Setup Constructron Freld Offrce j j j ‘ ‘ ‘ ‘ ‘ ‘
18-92369130  Assemble Flexifloats & Crane forAdd 1 Work 20 20 0% 01-Oct-19 28-Oct-19 0  Assemble Flexrfloats & Crane forAdd 1 Work i i : : : ‘ ‘ ‘ ‘ ‘ ‘
18-923-69110 | Prepare & Mobilize Dredge Plant 60 60 0%/ 01-Oct-19 26-Dec-19 74 Prepare & Mobrlrze Dredge Plant : | ‘ ‘ ‘ ‘ ‘ ‘
18-923-69120 Prepare & Mobilize Dump Scow & Crane Barge 15 15 0% 20-Nov-19 11-Dec-19 84 I:I Prepare & Mobrlrze Dump Soow & Crane Barge r r r r r r
1892369010  Demobilize Dredging Equipment 15 15 0% 20-May-20 09-Jun-20 77| 0 R T [ Démobilize Dredging ’Ear;.'r;r'n’er;r R T T
18-923-69020 | Demobilize Additiive Bid 1 & 2 Equipment 10 10 0% | 25-Aug-20 08-Sep-20 5 ! ! ! ! ! ! ! : : : I:I Demobrlrze Addrtlrve Brd 18&2 Equrpment ! ! ! !
Base Bid: Ala Wai Canal & Manoa - Palolo Canal Dredging ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Dredge Area 1 Kalakaua - Ala Moana (Sta. 18+00 to Sta. 0+00)
Dredge Area 2 Kalakaua - McCully (Sta 18+00 to Sta24+50) | N R R 777777 S . S L o S L
Dredge Area 3 McCully - HECO Easement (Sta 24+50 to Sta. 48+23.23) 1 1 1 1 1 ;
18-923-90130 | Mobilize Dredge Plant to Area 03 0% 27-Dec-19 28-Dec-19 88 ‘ ! 0 Mobrlrze Dredge Plant to Area 03 ‘ ‘ ‘ j j ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘
18-923-90140 | Install temporary submerged HDPE pipe & booster pumps 0% 30-Dec-19 02-Jan-20 88 r r [I Install temporary submerged HDPE prpe & booster pumps r r r r r
18-923-90160  Dredge Sta. 32+00 to Sta. 48+23 (Makai Side) 31 31 0% 03-Jan-20 08-Feb-20 88 S f — Dredge Sta. 32+00 to Sta. 48423 (Makar Side) : : : :
18-923-90150 | Dredge Sta. 48+23 to Sta. 32+00 (Mauka Side) 12 12 0% | 10-Feb-20 24-Feb-20 88 ! ! 3 . Dredge Sta. 48+23 to Sta.! 32+00 (Mauka Srde) ! ! ! !
Dredge Area 4 HECO Easement - Ainakea Way ( Sta. 50+23.23 to Sta. 95+00) | N A A
18-923-90170 | Mobilize Dredge Plant to Area 04 0%  25-Feb-20 26-Feb-20 88 I] Mobrlize Dredge Plant to Area 04‘ r r ‘
18-923-90180 | Install temporary submerged HDPE pipe & booster pumps 0% 27-Feb-20 29-Feb-20 88 Ij InstaII temporary submerged HDPE prpe & booster pumps :
18-923-90190 | Dredge Sta. 50+23.33 to Sta. 95+00 (Makai Side) 30 30 0% | 02-Mar-20 06-Apr-20 88 I::I Dredge Sta 50+23 33 to Sta. 95+00 (Makar Srde) |
18-923-90200 | Dredge Sta. 95+00 to Sta. 50+23.33 (Mauka Side) 12 12 0% | 07-Apr-20 21-Apr-20 88 ‘ I:I Dredge Sta. 95+00 to Sta. 50+23 33 (Mauka Srde)
Dredge Area 5 Manoa - Palolo Drainage Canal (Sta. 4+00 to Sta. 23+00) N o o [ L L L o [ [ [
18-923-90210 | Dredge Sta. 4+00 to Sta. 23+00 8 8 0% | 22-Apr-20 30-Apr20 88 I:l} Dred‘ge Sta}. 4+00 to Sta. }23+00}
Additive 1: Wall Reconstruction aong Ala Wai Comm. Park : S : : :
Micropile Load Test : :
18-923-10001 | Setup BMP's 1 1 0% | 01-Oct-19 01-Oct-19 38 Setup BMP's
TG=——0 Level of Effort B Critical Remaining Work Ala Wai Canal Dredging Improvements Date _ Revision Checked | Approved
. - 13-Sep-19 |Basline Construction Schedule for Sub... |ccu ejk
¢ & Miestone C——1 Remaining Wofk L2285 HAwAIl HARBORS CONSTRUCTORS JV Page 2017

= Actual Level of Effort I Actual Work




[Activi ctivi escription ri em s| Sta inis| otal Floa
Activity ID Activity Descript Orig| R Phys| Start Finish Total Float 2020 2021
Dur Dur % Sep | Oct | Nov [ Dec | Jan [ Feb [ Mar | Apr [ May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun [ Jul
Compl 3 T 2 3 4 5 6 7 3 9 |10 | 11 | 12 [ 13 | 14 | 15 | 16 | 17 | 18 | 19 | 20 | 21 | 22
18-923-10011 | Drill Micro Pile 2 2 0% 13-Nov-19 14-Nov-19 9 - 1 Drill Micro Pile ! ‘ !
18-923-10020 | Cure Micro Pile 7 7 0% 15-Nov-19 25-Nov-19 9 -  Cure MICI’O P|Ie : : : : : : 3 : : : : 3 : :
18-923-10030 | Load Test Micro File 1 1 0% | 26-Nov-19 26-Nov-19 9 Load TestMlcro Pile ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
18-923-10040 ' Demob Load Test 1 1 0% 27-Nov-19 27-Nov-19 9 I; Demeb Loaq Test -
Demooffence S U SO S SO SOt SN SO SV SRV SUURTS UL FUU AU ST AUV STV SN U SUNS SN SO
18-923-10060 | Demo Fence 3 3| 0% 02-Oct-19 04-Oct-19 1 1 Demo Fence | 3 3 : 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Demo of Sprinkler System : : : : : : : : : : : : : :
18-923-10070 | Demo of Existing Sprinkler System 5 5 0% 07-Oct-19 11-Oct-19 1 0| Demo of Existing Sprinkler System
Removal of Trees ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
18-923-10050 ' Removal of Trees 5 5 0% 29-Oct-19 04-Nov-19 0 I Rernoval dof Trees: :
SATsTt580 1 S A
18-923-10120 | Install BMP's 1 1 0% 05-Nov-19 05-Nov-19 0 3| Install BMP‘ 3 : : 3 ; ; ; ; ; 3 ; ; 3 ‘ !
18-923-10140  Drive H Piles and Road Plates 12 12 0% 06Nov-19 22-Nov-19 0 /BB Drive H Piesand Road Plates | . . . . . o
18-923-10130 ' Demo Wal and Excavate Below 0% | 25-Nov-19 04-Dec-19 0 f - Demo Wal‘ and Excavate Bebw ! ‘ ‘ ‘ ‘ ! ‘ ‘ ! ‘ ‘
18-923-10230 | Install Working Platform 5 0% 05-Dec-19 11-Dec-19 0 ! 1| Install Work|ng Platform ! !
18-923-10150  Install Micropiles and Proof Test 24 24 0% 12-Dec-19 16-Jan-20 ol || P o inéiéli M{érbﬁlléé and rifo’cif”Te’s{ T P P b b P P P P P
18-923-10190 | Set Precast Section 4 0% 17-Jan-20 23-Jan-20 0 [} Set Precast Sectlon ‘ : ‘ ‘
1892310160  Construct Retaining Wall 4 0% 24~Jan-20 29-Jan-20 0 .1 | B Constuct Retalnlng WaII A A o
18-923-10200 | Cure 14 14| 0% 30-Jan-20 19-Feb-20 0 ‘ : - Cure ! ‘ ‘ ‘ ‘ ‘ :
18-923-10210 | Strip Wall Forms 1 1 0% | 20-Feb-20 20-Feb-20 0 1 1 ! ro etnp Wall Forms 3 3 3 3 3 3 ! ! 3 ! !
18-923-10170  Backfill Behind Retaining Wal 3 3 0% 21Feb-20 25-Feb-20 ol || D D L N ’éé}:knl’ééh]nd’n’étah{r{gWélr”] ””” P D b D P D b D
18-923-10240 ' Remove H Piles and Road Plates 4 4 0%  26-Feb-20 02-Mar-20 0 j j j j I Remove H Piles ahd Road Plates j j : : : j j
18-923-10180 | Remove BMP'S 1 1 0% 03-Mar-20 03-Mar-20 136 010 lRemoveBMP'S | i i bbb
STA 5+80 to 4+20 I e
18-923-10250 | Install BMP's 1 1 0% 12-Dec-19 12-Dec-19 21 3 D Install BMP' ! ‘ ‘ ‘ 3 ‘ 3 ; 3 ; ; ; ; 3 ; ; ;
18-923-10260  Drive H Piles and Road Plates 12 12 0% 13-Dec-19 31-Dec-19 21| ’ ’”im"’T"ﬁ”b’n\}éH’Pﬂéé’a’ﬁd’nb’a’d ’elé’t’e’s”f”m? ””” o o o P A o P
18-923-10270 | Demo Wal and Excavate Below 0% 02-Jan-20 09-Jan-20 21 3 3 a Demo Wal and Excavate Bebw 3 ! 3 ! 3 ! ! ! ! 3 ! !
18-923-10280 | Install Working Platform 5 0% 10-Jan-20 16-Jan-20 21 3 3 } O Install Worklng Platform } } } }
18-923-10290 | Install Micropiles and Proof Test 23 23 0% 17-Jan-20 20-Feb-20 21 I:I Install M|crop||es and Proof Test 1
18-923-10690 | Set Precast Section 3 0% 21-Feb-20 25-Feb-20 21 . i D! SetPrecast Section: 3
Construct Retaining Wall 4 0% 26-Feb-20 02-Mar-20 21 || A C |j’ ’655’5&1;&%}5}5'}@ Wah ”””” o o L P A P
18-923-10310 | Cure 14 14| 0% 03-Mar-20 20-Mar-20 21 3 3 ' Cure ‘ ‘ ‘ 3 3
18-923-10320 | Strip Wall Forms 1 1 0% | 23-Mar-20 23-Mar-20 21 | | | | 3 | wStnp Wall Forms 3 | | | | | | | | | | |
18-923-10330 | Backfill Behind Retaining Wal 3 3 0% 24-Mar-20 26-Mar-20 21 ‘ ‘ 0 Backf“ll Beh|nd Retalnlng Wal | ‘ ‘ ‘ ‘ ‘ ‘ ‘
18-923-10340  Remove H Piles and Road Plates 4 4 0% 27-Mar20 01-Apr-20 21 o |:| Remove H Piles and Road Plates e o
18-923-10350 | Remove BMP'S 1 1 0% | 02-Apr-20 02-Apr-20 mal || A A ii"né'rhb\}éém'esf """ o o L P e P
STA 4+20 to 2+60 : : : : : : 1 3 : : : : : : : : : : : :
18-923-10360 | Install BMP's 0% 03-Mar-20 03-Mar-20 0 ‘ ‘ : : i| InstaII BMP' i i i : ‘ : ‘ ‘ ‘ ‘ : ‘ ‘
18-923-10370 | Drive H Piles and Road Plates 10 10 0% 04-Mar-20 17-Mar-20 0 ‘ ‘ ! ! - Dnve H Piles and Road Plates 3 ‘ 3 ‘ ‘ ‘ ‘ 3 ‘ ‘
18-923-10380 ' Demo Wal and Excavate Below 0% 18-Mar-20 25-Mar-20 0 | DemOw Wal and Excavate Bebw
18-923-10390 | Install Working Platform 5 0% 26-Mar20 01-Apr-20 of || o | ’]h’siai|’W6ri<|ri§’F’>iafr6hh”3 ””””””””” L
18-923-10400 | Install Micropiles and Proof Test 22 22 0% | 02-Apr-20 01-May-20 0 _ InstaII M|crdp|les and Proof Test :
18-923-10700 | Set Precast Section 0% | 04-May-20 06-May-20 0 : I Set Precast Sectlon :
18-923-10410 | Construct Retaining Wall 0% 07-May-20 12-May-20 0 I Construct Retalnlng WaII ;
18-923-10420 | Cure 14 14| 0% 13-May-20 02-Jun-20 0 - Curé ! !
18-923-10430 | Strip Wall Forns 1 0% 03-Jun-20 03-Jun-20 of || S S | Strip Wall ’Fb’rr’ris”? ””” o 7 ”””””” [ [ [
18-923-10440 | Backfill Behind Retaining Wal 0% 04-Jun-20 08-Jun-20 0 l Backﬂl Behmd Retalnlng Wal '
18-923-10450 ' Remove H Piles and Road Plates 4 0% | 09-Jun-20 15-Jun-20 0 . @ Remove H Piles and Road Plates
" . Date Revision Checked Approved
T——0 Level of Effort B Critical Remaining Work Ala Wai Canal Dredging Improvements : . PP
. - 13-Sep-19 |Basline Construction Schedule for Sub... |ccu ejk
¢ & Miestone W Remairing Work Lx<z2 Hawall HARBORS CONSTRUCTORS JV Page 3 of 7

= Actual Level of Effort I Actual Work




[Activity ID Activity Description Orig] Rem[ Phys] Start Finish Total Float 2020 2021
Dur Dur % Sep | Oct | Nov [ Dec | Jan [ Feb [ Mar | Apr [ May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun [ Jul
Compl A1 1 1 21324 567 8 [0 [0 11 2] 3] 4] |16 ][17] 181922 |2
18-923-10460  Remove BMP'S 1 1 0% 16-Jun-20 16-Jun-20 70 : : | Remove BMP'S : :

SA2+0to1+00 N B I T e e T T e e
18-923-10470 | Install BMP's 1 1 0% 02-Apr-20 02-Apr-20 21 : : : : 1 Install BMP’s | | : : : ‘ : ! ! !
18-923-10480 | Drive H Piles and Road Plates 10 10 0% 03-Apr-20 16-Apr-20 21 | | | | I:I Dnve H Plles and Road Plates | |
18-923-10490 | Demo Wal and Excavate Below 0% 17-Apr-20 24-Apr-20 21 ‘ ‘ ‘ ‘ ‘ o Demo Wal and E)«;avate Bebw
18-923-10500  Install Working Platform 5 0% 27-Apr20 01-May-20 21 .. L1 O install Working Platfomn 3 o o
1892310510  Install Micropiles and Proof Test 22 22 0% 04-May-20 03-Jun-20 21 .. ¢ . . | T3 Install Micropiles and Proof Test | o
18-923-10710  Set Precast Section 0% 04-Jun-20 08-Jun-20 a| | o ”Sé’t’e}ééé’si ’s’éét]c}h’ R A
18-923-10520 | Construct Retaining Walll 4 0% 09-Jun-20 15-Jun-20 41 'O Construct Retaunlng Wall ' f
1892310530 | Cure 14 14 0% 16-Jun-20 06-Jul-20 41 L j |:| Cure 3 3 o
18-923-10540  Strip Wall Forms 1 1 0% 07-Jul20 07-Jul-20 41 "1 Strip Wall Forns : ‘

1892310550  Backfill Behind Retaining Wal 3 3 0% 08-Jul-20 10-Jul-20 41 .. . . i i 1 1 1D BackilBehind Retalnlng Wal' o
18-923-10560  Remove H Piles and Road Plates 4 4 0% 13-Jul20 16-Jul-20 a0 e 0 Remove H Pies and Road Plates | | 1 i
18-923-10570  Remove BMP'S 1 1 0% 17-Jul-20 17-Jul-20 41 | | | | | | | | o Ffeemové BMPS | | |

STA 1+00 to 0+00 ! ! ! ! ! ! ! ! : ‘ ! !
18-923-10580 | Install BMP's 1 1 0% 16-Jun-20 16-Jun-20 0 3 3 3 3 3 3 3 b Install BMP‘ 3 3 1 3 3 3 ! !
1892310590  Drive H Piles and Road Plates 6 6 0% 17-Jun-20 24-Jun-20 0 .. . . . © ! | B DiveHPiesandRoadPldtes | | o
18-923-10600 ' Demo Wal and Excavate Below 4 4 0% 25-Jun-20 30-Jun-20 ol || IDemoWalandEmavateBebw ””” L
18-923-10610 | Install Working Platform 3 3 0% 01-Jul-20 06-Jul-20 0 ; ; ; ; ; ; ; ; I Install Worklng Platform | 1 ; ;
18-923-10620 | Install Micropiles and Proof Test 10 10, 0% 07-Jul-20 20-Jul-20 0 : : : : : : : : . El Install Micropiles and Proof Test | ‘ ‘
18-923-10720 | Set Precast Section 2 2 0% 21-Jul-20 22-Jul20 0 ! ! ! ! ! ! ! ! 3 | ‘Set Precast Sect|on ! 3 3 3 ! !
18-923-10630 | Construct Retaining Wall 3 0% 23-Jul-20 27-Jul-20 0 L L L1 m Constudt Retammg wall | o
18-923-10640  Cure 14 14| 0% 28-Jul-20 14-Aug-20 of || n e -Cure ”””
18-923-10650  Strip Wall Fomns 1 1 0% 17-Aug-20 17-Aug-20 0 .| Strip Wall Fomis
18-923-10660 | Backfill Behind Retaining Wal 2 2| 0%) 18-Aug-20 19-Aug-20 0 : : : : : : : : : b Backﬂll Behlnd Retalnlng Wal : : :
18-923-10670 ' Remove H Piles and Road Plates 2 2 0% | 20-Aug-20 21-Aug-20 0 | Remove H Plles and:Road Plates
18-923-10680  Remove BMP'S 1 1 0% 24-Aug20 24-Aug-20 0 .1 0 L . 0 1 ! |iRemoveBMP'S | | T

InstallationofSprinkIerSystem 77777777 "””""””’:”””“””’*"””’“’””*"’””“””"i 777777 ‘77 777777 ‘”””7 777777 ‘7777777777 777777 o
18-923-10090 | Install Sprinkler System 10 10 0%  25-Aug-20 08-Sep-20 0 w w w w w w w w } 1 Il Install Sprinkler System : } w w

Place 6" Top Soil and Grass ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
18-923-10080 | Place 6" Top Soil and Grass 5 5 0% 09-Sep-20 15-Sep-20 0 w w w w w w w w } w @ Place 6" Top Soil and Grass } w w

Additive 2: Wall Stabilzaton between Kalakaua Ave & McCully St. R A S L L L L R L -

Mob ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
18-923-1000 | Mob Equipment/Protect Paver Tiles 8 8 0% 12-Dec-19* 23-Dec-19 10 [ :Mob Equipment/Protect Paver Tiles

Demo of Sprinkler System
18-923-1010  Demo of Existing Sprinkler System 10 10 0% 24-Dec-19 08-Jan-20 10 I::I Defmo of Existing Sprinkler System

Removal of Tkes 777777 777777 777777 777777 777777 777777 77777
18-923-1020 Removal of Trees 5 5 0% | 09-Jan-20 15-Jan-20 10 I:I Removal of Trees

STA 23495 to 20+86 T A S o
1-1 40' Excavation ‘ ‘ ‘ : : ‘ :

18-923-1030 | Install Shoring for Trenches 2 2 0% 16-Jan-20 17-Jan-20 10 | Install Shoring for Trenches .

18-923-1040 | Excavate Trenches 3 3 0%/ 21-Jan-20 23-Jan-20 10 ‘ 0 :Excava:ate Tmﬁches | :

189231050 | Core/Install for GFRP Anchor 2 2 0% 24-Jan-20 27-Jan-20 10] 7 R 0 Corelinstall for GFRPAnchor 1 & 17 R S R

18-923-1060 | Install Light Weight Backfill 2 2 0% 28-Jan-20 29-Jan-20 10 I] Install Light We|ght Backflll

18-923-1080  Cure Backfil 14 14| 0% 30-Jan-20 19-Feb-20 68 |:| Cure Backﬂll

1-2 40' Excavation

18-923-1070 | Install Shoring for Trenches 0%/ 30-Jan-20 31-Jan-20 10 I Install Shoring for Trenches

18-923-1090  Excavate Trenches 0% 03-Feb-20 05-Feb-20 1ol || ¢ 0 il Bxcavatefrenches . i nn o n
TG=——0 Level of Effort B Critical Remaining Work Ala Wai Canal Dredging Improvements Date _ Revision Checked | Approved

. - 13-Sep-19 |Basline Construction Schedule for Sub... |ccu ejk

¢ & Miestone W Remairing Work Lez2g HAwAIl HARBORS CONSTRUCTORS JV Page 4 of 7

= Actual Level of Effort I Actual Work




[Activity ID Activity Description Orig] Rem[ Phys] Start Finish Total Float 2020 2021
Dur Dur % Sep | Oct | Nov [ Dec | Jan [ Feb [ Mar | Apr [ May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun [ Jul
Compl A1 1 [ 2| 3 4 | 516 | 7 [ 8 |9 [0 W [ 12134 15|16 17| 18] 192 |21 2
18-923-1100 | Core/Install for GFRP Anchor 2 2 0% | 06-Feb-20 07-Feb-20 10 ‘ ‘ ‘ 1 Coare/lnstall for GFRP Anchor !
18923-1110 | Install Light Weight Backfill 1 1 0% 10-Feb-20 10-Feb-20 10 "1 Install Light Weight Backfil | : : : : : : Lo : : : :
189231130 Cure Backfil 14 14 0% 11-Feb20 02-Mar-20 60 S0 U ED cumBackfl ¢ i bbb n
1840 Bxcavaton A SRS N RS AU MRS SO SO VU SO SRS NN NURS MV SRV AU DU VNN MU SN A
18-923-1120 | Install Shoring for Trenches 2 2 0% | 11-Feb-20 12-Feb-20 10 : : : © 1 Install Shonng forTrenches : : : : : : : : : : :
18.923-1140 | Excavate Trenches 3 3 0% 13Feb20 18-Feb-20 10 .0 BxcavateTrenches | | i Lo
18923-1150  Core/Install for GFRP Anchor 2 2 0% 19-Feb20 20-Feb-20 10 . 1 1 Core/nstal forGFRF’AnchOr AN T S A A
18-923-1160  Install Light Weight Backfill 1 1 0% 21Feb-20 21-Feb-20 10 : : : .| lInstall Light Weight Backfil
18-923-1180 | Cure Backil 14 14| 0% 24-Feb-20 12-Mar-20 56 : : : : |::| Cure Backil ‘ ‘
S U Tt A R S s et
18-923-1170 | Install Shoring for Trenches 2 2| 0% 24-Feb-20 25-Feb-20 10 : : : : | InstaII Shonng forTrenches
180231190  Excavate Trenches 3 3 0% 26-Feb20 28-Feb-20 10 01§ ExeavateTenches L L L bbb
18923-1200  Core/Install for GFRP Anchor 2 2 0% 02Mar20 03-Mar-20 10 .11 Cor/instal forGF;RPAnfchor
189231210 Install Light Weight Backfil 1 1 0% 04-Mar-20 04-Mar-20 10 000l InstallLight Weight Backfl . i i 0L n
18-923-1230 | Cure Backfil 14 14 0% 05-Mar-=20 24-Mar-20 48| B ' [ ‘CureBackfl: | L A L A L P
e A T T L T A
18-923-1220 | Install Shoring for Trenches 2 2 0% 05-Mar-20 06-Mar-20 10 1 1 1 1 ol Install Sho‘n’ng for‘Trenches :
18-923-1240 | Excavate Trenches 3 3 0% 09-Mar-20 11-Mar-20 10 | | Excavate Trenches
180231250 Core/lnstall for GFRP Anchor 2 2 0% 12-Mar20 13-Mar-20 10 .11 1 Coefinstallfor GFRPAnchori 1 L L
18-923-1260 | Install Light Weight Backiil 1 1 0% 16-Mar-20 16-Mar-20 10| N f"m}””’*;’”l”iﬁét’a’ﬂLighiwe]ghi’ééékﬁh"3’mf”} ””” oy
18-923-1280 | Cure Backfil 14 14 0% 17-Mar20 03-Apr-20 44 .0 100 O cueBacdll ;0 bbb
1-6 40 Excavation A T T T S SO SN S SR S S S N
18-923-1270 | Install Shoring for Trenches 2 2 0% 17-Mar-20 18-Mar-20 10 0 Install Shoring for Trehches |
18-923-1290 | Excavate Trenches 3 3 0% 19-Mar20 23-Mar-20 10 . O [Excavate Trenches | ‘
18-923-1300 | Core/Install for GFRP Anchor 2 2 0% 24-Mar20 25-Mar-20 10| B A "C’ciré’/iriét’élifq}fé#éﬁ)&ﬁéﬁb’r’""3 ””” o o A o P
180231310 Install Light Weight Backiil 1 1 0% 26-Mar-20 26-Mar-20 10 C LU IlnstaliLight Welght Backﬂll A
18.923-1330 | Cure Backiil 14, 14 0% 27-Mar20 15-Apr-20 36 S0 ERcweBad@ - 0 L
1-7 40’ Excavation ! ! ! ! ‘ ! ! : ! ! ! ! ! ! ! ! !
18-923-1320 | Install Shoring for Trenches 2 2 0% 27-Mar-20 30-Mar-20 10 o Install Shonhg forTrenches
18923-1340  Excavate Trenches 3 3 0% 31-Mar-=20 02-Apr-20 10| N . ﬁ”Ekéév’a’té’TFéhéhéYS”’””"’”7 ””” L I o I o
18-923-1350 | Core/Install for GFRP Anchor 2 2 0% 03-Apr-20 06-Apr-20 10 : 3 3 3 : EI Core/lnstallforGFRPAnchor 3 3 3 3 3 3 3 3 3 3 3
18-923-1360 | Install Light Weight Backfill 1 1 0% | 07-Apr-20 07-Apr-20 10 I Install nght Welght Backflll | | |
180231380  Cure Backfll 14 14 0% 08-Apr-20 27-Apr20 32 |:| Cure Backﬂll
1840 Bcavaton A O SR SO U SO WU TR AU SOOS SO S U DUV SOV OO NUR DRV SRUNOS SO SURNNS U S
18-923-1370 | Install Shoring for Trenches 2 2 0%  08-Apr-20 09-Apr-20 10 } } } } 1 o Install Shonng forTrenches } } 1 } } } } 1 } 1 }
180231390  Excavate Trenches 3 3 0% 10-Apr20 14-Apr-20 10 .10 BreavaéTenches | oL
18-923-1400  Core/Install for GFRP Anchor 2 2 0% 15-Apr-20 16-Apr-20 10 | (‘DorellnetallfoﬂGFRPfAnchor;
18-923-1410 | Install Light Weight Backfill 1 1 0% | 17-Apr-20 17-Apr-20 10 : i i i : o Ihstall Lightweight Backfill 1 1 1 1 1 1 1 1 1 1
18-923-1430 | Cure Backfil 14 14 0% 20-Apr-20 07-May-20 28 |::| Cufe Backfil | | | | | | o | | | |
1940 Excavation 1
18-923-1420 | Install Shoring for Trenches 2 2 0% 20-Apr-20 21-Apr-20 10 ol InstaII $honng forTrenches
180231440  Excavate Trenches 3 3 0% 22-Apr20 24-Apr-20 10 .0 i . . I I Excavate Treches |
18-923-1450 | Core/Install for GFRP Anchor 2 2 0% 27-Apr-20 28-Apr-20 10 .. 1 1 1 L Corefinstall for GFRP Anchor
189231460  Install Light Weight Backfil 1 1 0% 29-Apr20 29-Apr-20 10 1L 11 [ Install Light Weight Backfil
18-923-1480 | Cure Backfil 14 14 0% 30-Apr-20 19-May-20 24| B o . O3 CureBackfil L
1-10 35' Excavation ‘
18-923-1470 | Install Shoring for Trenches 2 2 0% 30-Apr-20 01-May-20 10 : : : : : : I Install Shorlng forTrenches
18-923-1490 | Excavate Trenches 3 3 0% | 04-May-20 06-May-20 10 I] Excavate Trenches
TG=——0 Level of Effort B Critical Remaining Work - , Date Revision Checked | Approved

Ala Wai Canal Dredging Improvements 13-Sep-19 |Basline Construction Schedule for Sub... |ccu ejk

¢ lhestone ) Remaining ok L2222 Hawan HARBORS CONSTRUCTORS JV Page Sof 7

= Actual Level of Effort I Actual Work




[Activity ID Activity Description Orig] Rem[ Phys] Start Finish Total Float 2020 2021
Dur Dur % Sep | Oct | Nov [ Dec | Jan [ Feb [ Mar | Apr [ May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun [ Jul
Compl A1 1 1 21324 567 8 [0 [0 11 2] 3] 4] |16 ][17] 181922 |2
18-923-1500 | Core/Install for GFRP Anchor 2 2 0% | 07-May-20 08-May-20 10 ‘ 0 Core/Install for GFRP Anchor !
18-923-1510 | Install Light Weight Backfil 1 1 0% 11-May-20 11-May-20 1o || A ST Install Light Weight Bagkfil A L A A L
189231530  Cure Backfil 14 14 0% 12May-20 01-Jun-20 20 0 b3 cumBackfl L L b bbb
Seat Wall Replacement ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

STA 23495 to 23+55 ! ! ! ! !

18-923-1520 | Demo of Seat Wall 3 3 0% 12-May-20 14-May-20 10 : : : 3 : : 1 Demo of Seat \Wall : : : : 3 : : : : :
189231540  Dril and Epoxy #4 Rebar 1 1 0% 15-May-20 15-May-20 o] T T 3“””43"]”bhilra’hajéb&;??#liiiéfné’r””f’""? ””” A
189231560 | Install Rebar 1 1 0% 18-May-20 18-May-20 68 S ‘ o ‘ "1 Ihstall Rebar ! 3 3 ‘ S ‘ ‘ ‘ ‘
18-923-1570 | Place Forms 3 3 0% 19-May-20 21-May-20 68 : 0 Place Forms ‘

18-923-1610 | Install Moss Rock Veneer 2 2 0% 22-May-20 26-May-20 68 : : : : ! ! - O !Instali Moss Rock Veneer : : : : : : : ! ! !
18-923-1630 | Pour Concrete 1 1 0% | 27-May-20 27-May-20 68 | | | | | | I Pour Concreie ‘ | | | | | | | |
18-923-1650  Cure Concrete 7 7 0% 28-May-20 05-Jun-20 es| | | o I:ICureConcrete ””” o o o o P
18-923-1780 | Strip Forms 1 1 0% 08-Jun-20 08-Jun-20 68 ‘ ‘ ‘ ol Stnp Fonns ‘ ‘

STA 23455 to 23+15 I I 3 3 3 3 o 3 3 3
18-923-1550 | Demo of Seat Wall 3 3 0% 18-May-20 20-May-20 10 ‘ ‘ ‘ ‘ : : 0 Demo of Seat Wall : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
18-923-1580  Drill and Epoxy #4 Rebar 1 1 0% 21-May-20 21-May-20 10 .. 1 . 1 1 Driland Epoxy #4 Rebar A T T A
18-923-1600 | Install Rebar 1 1 0% 22-May-20 22-May-20 4| || 1 ihé{éli ’Riéb’a’r ”””””””””””””””””””””””””””””””””””””””””
18-923-1620  Place Forms 3 3 0% 26-May-20 28-May-20 64 BT Plaoe Forms
180231680  Install Moss Rock Veneer 2 2 0% 29-May-20 01-Jun-20 64 u Install Moss Rock Veneer ~~ © & 1L
18-923-1700 | Pour Concrete 1 1 0% 02-Jun-20 02-Jun-20 64 .00 1 1 1 ] PourConclete | i i oL iobonnn
189231720  Cure Concrete 7 7 0% 03-Jun-20 12-Jun-20 64 .. . . . . . OcCueConcete; i b
18-923-1860  Strip Forms 1 1 0% 15-Jun-20 15-Jun-20 64| | | o IStonorms ””” o o oo o P

STA 25115 10 22475 S U VU0 FOPP N U HN U SO S S
18-923-1590  Demo of Seat Wall 3 3 0% 22-May-20 27-May-20 10 | | | | | | . 0! Demo of Seat Wall| | | | o | | | |
18-923-1640 | Drill and Epoxy #4 Rebar 1 1 0% 28-May-20 28-May-20 10 3 3 3 3 3 3 3 | Drill and Epoxy #4 Rebar ! 3 3 3 3 3 3 3 3 3
189231670  Install Rebar 1 1 0% 29-May-20 29-May-20 60 .0 1L L 1 |Install Rebar A
18-923-1690  Place Forms 3 3 0% 01-Jun-20 03-Jun-20 eof | | o I o ﬂ”#ia{ééﬁér}ﬂs”m] ””” ””” o I o o
189231750  Install Moss Rock Veneer 2 2 0% 04-un-20 05-Jun-20 60 % . . i » I InstalMossRockVeneer i i 1.
18-923-1770 | Pour Concrete 1 1/ 0% 08-Jun-20 08-Jun-20 60 : : : : : : : .1 Paur Congrete | : : : : : : : : : :
18-923-1800 | Cure Concrete 7 7 0% | 09-Jun-20 18-Jun-20 60 ‘ ‘ ‘ ‘ ‘ | | C 3 Cure Concrete‘ | | | | | | | | |
180231940  Strip Forms 1 1 0% 19-Jun-20 19-Jun-20 60 R Stnp Forms

STA224751022+435 L e e e A o I o o
18-923-1660  Demo of Seat Wall 3 3 0% 29-May-20 02-Jun-20 10 3 3 3 3 3 3 - Demo of Séat WaI1| | 3 3 3 b 3 3 3 3
180231710 Dril and Epoxy #4 Rebar 1 1 0% 03-Jun-20 03-Jun-20 10 . . 1 . 1 Dillland Epoxy #4 Rebar
189231740  Install Rebar 1 1 0% 04-Jun-20 04-Jun-20 56 C0 bbb mstallRebar 0 i b b 0L
18-923-1760  Place Forms 3 3 0% 05-Jun-20 09-Jun-20 56 : : i i i i : 0 Place Forms | : : : : L : : : :
18-923-1830  Install Moss Rock Veneer 2 2 0% 10-Jun-20 12-Jun-20 s | | A o o fﬁlilnlhis’tellil\illies;si ’Fiéi‘;’k’\’/éhé’e’r”"“ ””” A T A P
180231850  Pour Concrete 1 1 0% 154un-20 15-Jun-20 56 A T S A R Pour Concrete’: | i L1 bn
18-923-1880  Cure Concrete 7 7 0% 16-Jun20 24-Jun-20 56 .0 . . 1 0 ! OicueConcrete i ioLoLn
189232010  Strip Forms 1 1 0% 25-Jun-20 25-Jun-20 56 I - Stip I%orms

STA 22435 to 21+95 O T S T T T A S o S S S SO U O U A U A A SO A
18:923-1730  Demo of Seat Wall 3 3 0% 04-Jun-20 08-Jun-20 10 |:| Demo of Seat Wall
18-923-1790  Drill and Epoxy #4 Rebar 1 1 0% 09-Jun-20 09-Jun-20 10 1 Drill and Epoxy #4 Rebar
18-923-1820 | Install Rebar 1 1 0%/ 10-Jun-20 10-Jun-20 52 o Install Rebar ‘

18-923-1840  Place Forms 3 3 0% 12-Jun-20 16-Jun-20 52 | 0 Place Forms

18-923-1900 | Install Moss Rock Veneer 2 2 0% 17-Jun-20 18-Jun-20 52 | InstaII Moss Rock Veneer

18-923-1930  Pour Concrete 1 1 0% 19-Jun-20 19-Jun-20 so | I ’YP’ciLir’ 666&:%&& ”””””””””””””””””””””””””””””””””””””””””
18-923-1960 | Cure Concrete 7 7 0% 22-Jun-20 30-Jun-20 52 EI Cure: Concrete

U——= Level of Effort I Critical Remaining Work
2 @ Milestone 1 Remaining Work
s Actual Level of Effort I Actual Work

<eccsis HAwAIl HARBORS CONSTRUCTORS JV

Date Revision Checked Approved

Ala Wai Canal Dredging Improvements 13-Sep-19 |Basline Construction Schedule for Sub... |ccu ejk
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[Activity ID Activity Description Orig] Rem[ Phys] Start Finish Total Float 2020 2021
Dur Dur % Sep | Oct | Nov [ Dec | Jan [ Feb [ Mar | Apr [ May | Jun | Jul | Aug | Sep [ Oct | Nov | Dec | Jan | Feb | Mar | Apr | May [ Jun [ Jul
: Compl = 2 1 31 4 [ 5] 6 | 7 8 |9 0™ [12] 13|14 ] |16 1718|192 |21 22
18-923-2090  Strip Forms 1 1 0% 01-Jul-20 01-Jul-20 52 : : : : ‘ : : ‘ | Strip! Forms!

STA 21495 to 21+55 : : : : : : : : : ] ] ‘ ‘ : ‘ ‘ ‘ ‘ : ‘ ‘
18-923-1810 | Demo of Seat Wall 3 3 0% 10-Jun-20 15-Jun-20 10 ! ! ! ! ! ! ! ' 0 Demo of Seat Wall ! ! ! ! ! : : : :
18-923-1870  Drill and Epoxy #4 Rebar 1 1 0% 16-Jun-20 16-Jun-20 10] N L A ' | Drilland Epoxy#4 Rebar : A L A A L
18-923-1910 | Install Rebar 1 1 0% 17-Jun-20 17-Jun-20 55 ; ; ; ; ; ; ; © | Install Rebar ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
18-923-1920  Place Forms 3 3 0% 18-Jun-20 22-Jun-20 55 3 3 3 3 3 3 3 . 0O |Place Foms | 3 3 3 3 3 3 3 3 3 3
18923-1990  Install Moss Rock Veneer 2 2 0% 23-Jun-20 24-Jun-20 55 .. . . . ! ! lilnstalMossRockVeneer : . i . . . .
18-923-2020 | Pour Concrete 1 1 0% 25-Jun-20 25-Jun-20 55 : 3 3 3 3 3 3 1 PourConcrete :

18-923-2040 | Cure Concrete 7 7 0% 26-Jun-20 07-Jul-20 55| N L A . 3O CueConerete : & oL
18-923-2130  Strip Forms 1 1 0% 08-Jul-20 08-Jul-20 55 3 3 3 3 3 3 3 3 "1 Stip Forms 3 3 3 3 3 3 3 3 3

STA 21455 to 21+15 ‘ ‘ ‘ : : : : : : : : ‘ ‘ : : : : : : : :
18-923-1890 | Demo of Seat Walll 3 3 0% 17-Jun-20 19-Jun-20 10 1 Demo of Seat:Wall
18-923-1950  Drill and Epoxy #4 Rebar 1 1 0% 22-Jun-20 22-Jun-20 10 : : : : : : : © 1 Drill anid Epoxy #4 Rebar
18923-1980  Install Rebar 1 1 0% 23Jun-20 23-Jun-20 4 0 o b U NimstalRebar; ¢ 10 n
18-923-2000 | Place Forms 3 3| 0% 24-Jun-20 26-Jun-20 44 : : : 3 3 3 3 i 0’ Place;Foms: ‘ : : : : : : : : :
18-923-2060 | Install Moss Rock Veneer 2 2 0% 29-Jun-20 30-Jun-20 44 3 3 3 3 3 3 3 3 | Install Moss!Rock Veneer: 3 3 3 3 3 3 3 3
18-923-2080 | Pour Concrete 1 1 0% 01-Jul-20 01-Jul-20 44 | Pour Concréte : : : : : : : : :
18-9232100 | Cure Concrete 7 7 0% 02-Jul-20 13-Jul-20 44 : : : : : : : : [ Cure Concrete : : : : : : : : :
18-9232150  Strip Forms 1 1 0% 14-Jul-20 14-Jul-20 44| o I o | StipForms | | L o o o o

STA 21+15 to 20+86 : : : : : : : : : : : : : : : : : : : : :
18-923-1970 | Demo of Seat Wall 3 3 0% | 23-Jun-20 25-Jun-20 10 1] Demq of Seqt Wall
18-923-2030 | Drill and Epoxy #4 Rebar 1 1 0% 26-Jun-20 26-Jun-20 10 3 3 : : : : : ' I Drilland Epoxy #4 Rebar ' : : : : : : : :
18-923-2050 | Install Rebar 1 1 0% 29-Jun-20 29-Jun-20 10 3 1 3 1 1 1 1 1 | Install Rebar 3 3 3 1 3 3 1 3 1 3
18-923-2070  Place Forms 3 3 0% 30-Jun-20 02-Jul-20 10| N D L D L D P D I Place Foms & P P P P P D P P P
18-923-2110 | Install Moss Rock Veneer 2 2 0% | 06-Jul-20 07-Jul-20 10 I Install Mo$s Rock Venegér
189232120  Pour Concrete 1 1 0% 08-Juk20 08-Jul-20 10 S0 .. i i L 1 il PowConarete i i i i1
18-9232140 | Cure Concrete 7 7 0% 09-Jul-20 17-Jul-20 10 : : : : : 3 3 : ' O Cure Concrete! ! ! ! ! ! ! ! 3 :
189232160 | Strip Forms 1 1 0% | 20-Jul-20 20-Jul-20 10 3 3 3 3 1 1 1 1 | Strip Forms ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘

Reinstall Sprinkler System | L L L L o L L L o L o L L L L o L L L o

18-923-2170 Reinstall Sprinkler System 10 10 0% | 21-Jul-20 03-Aug-20 10 [ Reinstall Sprinkler:System : : : : :

Install Top Soil and Grass ! ! ! ! ! ! ! ! ! : : : : : : : : : : : :
189232180 | Install Top Soil and Grass 5 5 0% | 04-Aug-20 10-Aug-20 10 3 3 3 3 3 3 3 3 3 ‘0 Install Top Soil and Grass ‘ ‘ ‘ ‘ ‘ ‘
Replace Brick Pavers o R o o o o o b L o b
18-923-2190 | Reinstall Brick Paver Walkway 15 15 0% 11-Aug-20 31-Aug-20 10 ' [ Reinstall Brick Paver Walkway ‘ ‘ ‘ ‘
Turnover & Closeout Activities ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
18-923-90010 Punch-Out Inspection 1 1 0% 16-Sep-20 16-Sep-20 0 : : : : : : : : : : + | Punch-Qut Inspection: : : : : : :
1892390020  Address Punch Out ltems 2 2 0% 17-Sep-20 18-Sep-20 0 3 3 1 1 3 3 3 3 3 3 ' | Addres$Punch Outltems | | 1 3 1 1
\ p p Coo0 bbb bbb U] AddressPunch Outltems ¢ 1 1 01
| 18923-90030  Pre-Final Inspection 1 1 0% 21-Sep-20 21-Sep-20 0 .0 . . i i . . i i i | PreFinallnspecon: | . i
18-923-90040  Address Pre-Final ltems 2 2 0% 22-Sep-20 23-Sep-20 of N I o "' | Address Pre-Final ltems | A A o
! p p
\ 18-923-90050 Final Acceptance Inspection 1 1 0% | 24-Sep-20 24-Sep-20 0 | i Final Acceptance Ingpection
T——0 Level of Effort BN Citical Remaining Work Ala Wai Canal Dredging Improvements Date Revision Checked | Approved
* @ Miestone =1 Remaining Work P 7 of 7 13-Sep-19 |Basline Construction Schedule for Sub... |ccu ejk
2=z Hawa HARBORS CONSTRUCTORS JV age 7o
s Actual Level of Effort I Actual Work






