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ALA WAI CANAL DREDGING (1018-0923)
4-Week Look Ahead Schedule

Meetings Legend:

Personnel Legend

Operations Legend:

Submittal Legend:

Meeting In Office Day Shift Work Report
K Kick-Off o Out of Office Night Shift
HEALY TIBBITTS BUILDERS, INC. CPM UPDATE: 2/27/2021 Training Yard Delay
B, s i s [HH]  Honolulu Harbor Concrete Pour
WEEKS Shipping / Swell Eve
Holiday
WEEK 1 WEEK 2 WEEK 3 WEEK 4
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ALA WAI Activity Description
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Responsibility  Operations
HTB Crew Cost Code Quantity
ALL Production Dredging Area 5 MPC (STA 4+00 to STA 23+00) (2/18/21 - 3/18/21) ALL ..35202310 15,909
ALL Production Dredging Area 2 McCully - Kalakaua Bridge (STA 18+00 to 24+50) (3/18 /21 - 3/25/21) ALL ..35202310 2,744
TOWING Crew Quantity
ALL Tow Scows to Offshore Disposal Area (Emerald Start Date 11/3/20) AMC ..700001470 1
SUBCONTRACTORS Crew Quantity
AMC AMC Tug Emerald Charter (Start Date 11/3/20) AMC ..700001470 1
INSPECTIONS AND TESTS Quantity Unit
KS Water Quality Monitoring (April TBD) 2 EA [ | [ | | | | | | | | | | | | | | | | |
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JOB NO. 31816 - Ala Wai Dredging and Improvement Project

Hawaiian Dredging Construction Company

4 WEEK SCHEDULE JET GROUT + ADD 3-4 (Ending 4/23/21)

Monday Tuesday Wednesday Thursday Friday
03/29/21 03/30/21 03/31/21 04/01/21 04/02/21
Monday Tuesday Wednesday Thursday Friday
04/05/21 04/06/21 04/07/21 04/08/21 04/09/21
Monday Tuesday Wednesday Thursday Friday
04/12/21 04/13/21 04/14/21 04/15/21 04/16/21
Monday Tuesday Wednesday Thursday Friday
04/19/21 04/20/21 04/21/21 04/22/21 04/23/21

3 Week Schedule Jet Gout + Add 3 + Add 4 (updated 2021.03.25)

3/25/2021 6:53 PM




